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Project Development Schedule 
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Attachment B 
Project Roadmap 



February March April May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Overview Hg, Soil
Stream

Hydraulics
Ecological Risk
Assessment

Stormwater

Environmental
Components

Noxious
Weeds

Sediment
Transport

Biological
Evaluation

BMPs

Scope/404
Content

Cultural W.Q. Modeling
Flood Volume
Mitigation

404/401
Application
Preview

404 Permit
404 Permit
Submittal

404 Permit
Approval

401 Permit
401 Permit
Submittal

401 Permit
Approval

COR Special Use Permit
SUP Permit

b l
SUP Permit

l

Design Development & Permitting Road Map
SouthEast Connector

404 Permit Review404 Permit Application

20142013

RAC Agenda Topics

Permit Outline

401 Permit Application

SUP Permit Application

401 Permit Review

COR Special Use Permit
Submittal Approval

Design Final PS&E and GMP90% Design50% Design30% Design

SUP Permit Application

Establish the location of the
roadway

Determine the lanes, shoulders
and median needed

Establish what is required at the
intersection connections

Identify the types of bridges
and culverts and plan their

locations

Identify wetlands mitigation

Refine structure types and develop structural design

Refine roadway alignment and develop roadway, grading and
traffic design

Develop Design Details for all Disciplines

Prepare Specifications

Conduct field work on soils and
materials

Study the floodway stormwater
conditions and plan the facilities

needed

Plan the potential location of
shared use path

Identify wetlands mitigation
and impacts to Steamboat

Creek

Determine the landscape and
aesthetic themes for the

facilities

Develop flood and stormwater conveyance design

Refine Landscape and Aesthetics Plans

Develop pathway design

Develop design of wetlands and work within Steamboat Creek

Design Elements

Prepare surveys and mapping
for the design process

Final Drainage Report Stamped Plans and Specifications

Final Geotechnical Report

CWG Role

Structure Type(s)

Determine locations for safety
lighting along alignment

Determine Design Criteria Finalize Project Footprint & Areas of Impact

Approve Roadway Layout

Design lighting and electrical elements

Confirm Permit Parameters are Valid; Provide Supplemental
Information to Document Changes

Key Design Decisions

Cost Estimate 30% Contingency 20% Contingency

Confirm Traffic Volumes
Set Right of Way

Input Comment EndorseInput & Comment

10% Contingency Guaranteed Maximum Price

None



 

Attachment C 
Project Organizational Chart 
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Attachment D 
Draft Protocols and Working Agreements 
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SouthEast Connector Project – Protocols and Working 
Agreements for the Community Working Group (CWG) 

Proposed Attendance Expectations  
 
A.  Members are expected to attend all CWG meetings; however, if it is not possible for a member 

to attend, an informed alternate designated by the member may attend and participate in the 
discussion and process. 

 
B.  Should a CWG member no longer be able to serve on the CWG, he/she will notify the Project 

Team, who will seek a new member.  Suggestion of new member to replace out‐going member 
is welcome from the departing member. 

 
C.  Members of the general public will not be formally invited to attend CWG meetings, as their 

input will be sought directly through the open public meetings scheduled as part of the project 
and through their CWG representative. 

 
Proposed Meeting Format, Documentation, and Internal Communication 
 
A.  We agree to manage our time at the meetings by: 

1.  All CWG meetings and workshops being facilitated. 
2.  Starting on time. 
3.  Members having read all meeting materials prior to meetings and coming prepared with 

information as requested by the group. 
4.  Starting each meeting with a five‐minute question period about concerns/issues, so that 

these can be agendized for the next meeting. 
5.  Checking in at the end of each agenda item to record any unresolved concerns and 

determining readiness to move on. 
6.  Striving to complete the agenda at each meeting.  If not possible, consider these options 

on a case‐by‐case basis: 
a.  items not completed will be the first agenda item for the next meeting, 
b.  schedule an additional meeting to cover the agenda item,  
c.  assign a subcommittee to work on the item, or 
d.  extend the meeting time to cover the item. 

 
B.  All meetings will have agendas, which will include:  

1.  Review and approval of minutes of the previous meeting 
2.  The meeting date, time, location 
2.  Key objective of the meeting 
4.  Time set aside for new information that needs to be shared with the group 
5.  Discussion topics and action items (which will be noted on the agenda and in the 

meeting notes) 
6.  Time frames for each item 
7.  A review of the agenda for the next meeting 

 
C.  Meeting notes to be distributed by the Project Team within fourteen (14) days each meeting will 

include: 
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1.  Documentation of all discussion highlights (not individual remarks), decisions made, and 
attendees. 

2.  Copies of handouts for those not in attendance.  
3.  Background material for the next meeting (unless it is yet to be available). 

 
D.  Information that could affect future discussions will be saved and documented in a dated list  

("parking lot") of ongoing issues for possible action later; this list will be included as an 
attachment to each agenda and will be noted with its most recent revision date. 

 
E.  We will demonstrate responsiveness to each other by: 

1. Returning calls within two working days (48 hours). 
2.  Responding to letters and other written communication on a case‐by‐case, generally 

within three to five days. 
3. Being open about one's ability to be responsive – when you can respond to the 

need/request, priority for CWG‐related issues, a dedication to the team and recognition 
of importance of the work we do. 
 

F.  Primary contacts with the Project Team between meetings will be through either Garth 
Oksol/RTC or Cindy Potter/CH2M HILL. 
 
 

Proposed Process for Making Recommendations 
 

A. Our goal is to make consensus recommendations; if not in consensus, we’ll ask if the 
dissenter(s) can live with the decision, and move ahead.  If not, further discussions will be 
undertaken with the dissenter(s) about what we could change or do differently to make 
them feel better about moving forward. 

 
B. Minority opinions will be reflected in the meeting summary. 
 
C. Recommendations and supporting reasons will be documented in the CWG minutes. 
 
D. Recommendations can be “tabled” until info can be presented, or someone not present is 

consulted.  These recommendations will be resolved as quickly as possible, and not be 
“tabled” past the next scheduled meeting 

 
E. Provide your concern, opinion, or idea in writing if you are not able to be present during a 

scheduled discussion involving a recommendation.  
 
 
Proposed External Communication Protocol 
 
A.  We will exercise discretion in talking with the media by having Michael Moreno/RTC act as the 

official project Media Spokesperson to respond to media questions about the project and issue 
all formal press releases. 
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B.  The Media Spokesperson will call upon other resources if needed for information to best answer 
media or community questions. 

 
C.  If contacted by the media, CWG members can refer calls to the Media Spokesperson. If the CWG 

member wishes to represent her/his constituent groups only, then he/she will identify who they 
are representing when speaking: 
1.  If a CWG member responds to the media, they will represent their own personal or their 

constituent group’s perspective and not that of the CWG. 
2.  Personal issues will be kept out of media communications. 

 
D.  CWG members are asked to assist the Project Management Team (PMT) in keeping their 

constituents informed of the process: 
1.  Reporting any key aspects of the project to their respective organizations and 

constituents. 
2.  Bringing feedback from constituents back to the CWG. 
3.  Requesting additional information to take back to constituents. 

 
E.  CWG members are not expected to reflect a consolidated perspective of their respective 

organizations. 
 
F.  Communication will be facilitated between the CWG and PMT by: 

1.  Presenting issues to any member of the PMT for feedback as soon as possible after CWG 
meetings in the form of a telephone call or a memorandum. 

2.  PMT members will be given one‐week's notice to attend CWG meetings when asked or 
needed and be available to schedule meetings with CWG member organizations. 

 
 

Proposed Ground Rules for Working Together as a Team 
 
A.  While re‐phrasing can be helpful, we will be selective and use it constructively. 
 
B.  We will demonstrate basic listening skills and not cut people off or participate in side 

conversations. 
 
C.  Speakers will raise their hand to get recognized by the facilitator. 
 
D.  We will respect opinions and differences and recognize each others' expertise and diversity. 
 
E.  We will try to stay objective. 
 
G.  During meetings, phones will be turned off or put on silent mode, with the exception of 

emergencies; in the case of emergencies, the facilitator will be alerted that the member's phone 
will be on for that meeting. 

 
H.  We are committed to making the partnering agreement work; commitment to partnering is the 

expected performance. 
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Proposed Monitoring and Evaluation Practice 
 
A.  Monitoring of our (CWG/PMT) progress will be a standard and will be accomplished quarterly. 
 
B.  We will evaluate our project development process at the conclusion of 

_____________________? activity in (month/year) to identify what worked well and what could 
use improvement for future efforts.   

 
 

Standard Meeting Dates and Times 
 
The participants agree to meet on the _______ of each month from ____ to _____(time). 
 
 

Format for the partnering agreement 
 
The working agreements outlined above will be finalized at the next meeting.   
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A T T A C H M E N T  F  
 
SouthEast Connector Phase 2: CWG Meeting, February 21, 
2013 - Landscape & Aesthetics Brainstorming Session Notes 
During the Community Working Group (CWG) meeting held on February 21, 2013, the CWG was asked to work in 
groups to “brainstorm” ideas and themes to serve as the basis for the initial landscape and aesthetic concept 
development. The following is a summary of the initial thoughts and ideas generated by the CWG during this 
session. 

• Blend into environment as much as possible 

• Respect/enhance existing viewsheds 

• Consider the natural setting 

• Consider the historical aspects of the area 

• Incorporate material excavated during construction (boulders, soils, etc.) as much as possible 

• Initial public input received was to keep aesthetic treatments to a minimum 

• Historical timeline theme 

• Should either use recognizable images/themes versus visually interesting abstract themes, not both 

• If we do different themes within the different sections of the corridor, how do we transition? 

• Keep colors muted and unobtrusive 

• Keep the various perspectives of motorists, pedestrians, and residents in mind 

• Pay homage to veterans 

• Do we really want fencing or railing? Won’t this detract from the views? 

• Let the existing viewshed shine through 

• Wildlife 

• Would it be too difficult to stretch a veterans theme the entire distance? Should we just do it in one section 
(Veterans Memorial Bridge)? 

• Will there be any sculptures? 

• Use LED lighting or shielded lighting 

• Solar lighting for trail 

• Need to consider long-term maintenance costs 

• Birding 

• Pioneer/Wagon Trail 

• Native American (be authentic) 

• Interpretive signage along shared-use path 

• Historical structures 

• Use neutral tones 

• Provide “relief” elements oriented toward non-motorized and motorized traffic 
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• Open railings/fencing 

• Revegetation of disturbed areas – use native plants  

• Ranching 

• Donner Party 

• Not too “over the top” 

• Wetlands access 

• Petroglyphs 

• Subtle, natural landscaping 
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